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9.8 Asset Disposal Policy Review 
REPORT BY THE CHIEF FINANCIAL OFFICER  
TO 21 APRIL 2021 ORDINARY MEETING 
GOV400088, GOV400047 
    
 

RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Chief Financial Officer on the Asset Disposal Policy 

Review; 

2. place the revised Asset Disposal Policy on public exhibition for 28 days; and 

3. adopt the Asset Disposal Policy if no submissions are received. 

 
 

Executive summary 
The Asset Disposal Policy was last reviewed and adopted by Council in April 2020. The policy is 
again due for review. 
 
Disclosure of Interest 
Nil. 
 
Detailed report 
To ensure Council is running efficiently, there is a delegation change recommended to the policy 
and other changes surrounding conflicts of interest and the disposal of assets changes by donation 
and trade-in. These changes have been tracked for review in the attached draft policy.  
 
Amendments to the policy are summarised below: 
 

• amend the policy to allocate the CFO’s delegated authority to authorise disposal of assets 
up to $10,000. This has been increased to the minimum Capitalisation threshold for most 
assets; 

• ability for the GM to make determinations to remove council officers from the disposal 
process where there may be a conflict of interest especially surrounding the disposal of low 
value assets and scrap materials; 

• to include Trade-ins to the disposal methods for large plant assets where an active market 
may not exist, and where the trade-in price is higher than a public auction estimate; 

• to include parameters for disposal of assets through public auction; and 
• increase the value of disposal of assets by donation from an estimated value greater than 

$2,000 to $5,000. 
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Community Plan implications 
Theme Good Governance 
Goal An effective and efficient organisation 
Strategy Prudently manage risks association with all Council activities 
 

Strategic implications 
Council Strategies 
Asset Management Strategy 
 
Council Policies 
Asset Management 
Code of Conduct 
Statement of Business Ethics 
Conflict of Interest 
 
Legislation 
Local Government Act 1993 
Local Government (General) Regulation 2005 
 
Disposal of assets over $250,000 require a tender process, however contracts between councils 
are exempt from requiring a tender – Local Government Act NSW 1993, section 55, part 3. 
Therefore, negotiated sales with other Councils do not require a financial cap. 
 
Financial implications 
Not Applicable 
 
Associated Risks 
Not Applicable 
 
 
 
 

LEONIE JOHNSON 
CHIEF FINANCIAL OFFICER 
 

 

  

7 April 2021 
 
 
Attachments: 1. POLICY - REVIEWED - Disposal of Assets.    
 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER 
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