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Item 4: Finance 
 
 

4.1 Submissions to the Draft 2021/22 Operational Plan and 
2017/22 Delivery Program 

REPORT BY THE ACCOUNTANT REPORTING & ANALYSIS  
TO 26 MAY 2021 EXTRAORDINARY MEETING 
GOV400087, FIN300201 
   
 

RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Accountant Reporting & Analysis on the Submissions 

to the Draft 2021/22 Operational Plan and 2017/22 Delivery Program; 

2. receive all public submissions to the Draft 2021/22 Operational Plan and 2017/22 
Delivery Program as listed below, with the General Manager required to respond 
to each submissions as follows: 

2.1 Smith be thanked for the submission and Council confirms that the demand 
for road sealing is higher than what Council can fund;  

2.2 Kerriee be thanked for her submission and Council confirms that the 
strategies submitted are higher than what the Council can fund;  

2.3 Dorris be thanked for her submission and Council confirms that the 
demand for road sealing is higher than what Council can fund;  

2.4 Mudgee Swim Club be thanked for their submission and Council notes that 
swimming pool services and season passes are already heavily subsidised 
services; 

3. make the following amendments to the Draft 2021/22 Operational Plan and 
2017/22 Delivery Program as exhibited 

3.1 Management Submissions 

3.1.1 $1,150,000 additional expenditure for Goodiman Creek Bridge on 
Spring Ridge Road in the 2021/22 budget funded by grant through 
the Fixing Country Bridges program; 

3.1.2 $4,855,200 additional expenditure for Lower Piambong Road, 
Botobolar Road and Cox Creek Road seal extensions in the 2021/22 
and 2022/23 budget funded by grants through the Fixing Country 
Bridges program and the Rural Sealed Road Rehab and Widening 
budget allocation; 

3.1.3 $47,360 additional expenditure for the Mudgee Showground 
Equipment, to be funded by grants through the NSW Government 
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Crown Reserve Improvement Fund;  

3.1.4 $10,000 additional expenditure to develop a planning proposal for 
the Pitts Lane House Block to be funded through unrestricted cash; 

3.2 March 2021 Quarterly Budget Review Statement amendments where 
budgets are transferred from 2020/21 to 2021/22; and 

4. note that the amended 2021/22 Operational Plan and 2017/22 Delivery Program 
will be brought back to Council at the June Ordinary Council Meeting for 
endorsement, including making of the rates. 

 
 

Executive summary 
Council has been through an extensive planning process over the past few months to determine 
which projects and initiatives would be undertaken across the next four financial years, culminating 
in the Draft Delivery Program 2017/22 and Draft Operational Plan 2021/22. 
 
Following the public exhibition period, which closes 19 May 2021, this report seeks to consider 
submissions and make recommended changes based on those submissions. At the time of writing 
this report, the exhibition period had not yet closed, therefore some submissions may be tabled at 
the Council Meeting. 
 
Disclosure of Interest 
Nil  
 
Detailed report 
At its meeting of 21 April 2021, Council endorsed the Draft Delivery Program 2017/22 and Draft 
Operational Plan 2021/22 to be placed on public exhibition for a period of 28 days. The exhibition 
period closes on Friday 19 May 2021, with four public submissions received to date (refer to 
Attachment 1). Submissions received between the finalisation of this report and closure of the 
exhibition period will be added as late attachments.  
 
 
FROM SUMMARY OF SUBMISSION COUNCIL RESPONSE 
2.1 Smith 
(Attachment 1) 

Tarring of rural roads and bus routes 
including Cypress Drive where it is 
more populated instead of tarring 
roads to wind turbines. 

Council is currently undertaking 
some seal extension work where 
funding is available however, 
unfortunately, Council has a limited 
amount of resources, and the 
demand for road sealing is higher 
than what Council can fund.  
Road upgrade to developments such 
as wind farms are funded through 
developer contributions. 

2.2 Kerriee06 
(Attachment 2) 

1. Upgrade and beautify the car 
parking area at Byron Place such by 
improving walkways and providing 
sufficient disability parking.  
2. Establish criteria for developers and 

Unfortunately, Council has a limited 
amount of resources, and the 
demand for community initiatives is 
higher than what Council can fund. 
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builders to ensure green spaces, 
shaded outdoor areas, footpaths, 
bicycle paths, house location (north 
facing), water conservation and no 
wood heating as primary heating 
source. 
3. Increase availablility of easily 
accessible public toilets in the CBD as 
well as public toilet signage. 
4. To provide seperate bins for 
general waste,recyling and green 
waste on streets and in parks. 
5. Implement a strategy to ensure a 
diverse and inclusive work 
environment. 
6. Provide clear targets and its clear 
measures in the Delivery Program . 

Council will investigate other options 
for more public toilet facilities in the 
CBD. 
 

2.3 Doris 
(Attachment 3) 

Tarring of Cypress Drive as it is a bus 
route and the dust from the road is 
getting into residents water tanks 
resulting in poor water quality. 

Council is currently undertaking 
some seal extension work where 
funding is available however, 
unfortunately, Council has a limited 
amount of resources, and the 
demand for road sealing is higher 
than what Council can fund. 

2.4 Mudgee 
Swim Club 
(Attachment 4) 

Provide discounts to 2021/22 season 
passes for Mudgee Swim Club 
members to make it more affordable 
resulting in making kids more active 
and attracting more visitors. 

Unfortunately, Council has a limited 
amount of resources, and the 
demand for community initiatives is 
higher than what Council can fund. 
 
Swimming pool services and season 
passes are already heavily 
subsidised services covered by rate 
payer contributions, not fully covered 
by user pays. 

 
 
 
 
In addition to community submissions, management submissions are also discussed below. These 
include some new initiatives and also carry forward of projects deferred at the March 2021 
Quarterly Budget Review. 
 
The following submissions have been received from Council’s Management Team: 
 
3.1.1 Goodiman Creek Bridge – Fixing Local Bridges Program 
The Fixing Country Bridges Program currently focuses on replacement of timber bridges across 
NSW. Council has applied for funding which was successful to replace the Goodiman Creek timber 
bridge No. 18 on Spring Ridge Rd as the timber abutment sheeting and wing walls have 
deteriorated because of weathering and insect infestation. 
 
3.1.2 Lower Piambong Road, Botobolar Road and Cox Creek Road seal extensions – Fixing 
Local Roads Program 
Council applied for funding through the Fixing Local Roads Program to seal the higher volume 
main local road bus routes and was successful for funding to seal 9kms of Coxs Creek Rd, 5.8kms 
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of Botobolar Rd and 2kms of Lower Piambong Rd. The application required Council to fund 15% of 
the total project cost, with the remainder being from the NSW Government.  
 
For 2021/22, a budget is required for of $1,360,000 for the sealing of 4.0km of Coxs Creek Rd 
funded by $1,156,000 from grant income and $204,000 from the Rural Sealed Road Rehab & 
Widening budget, a budget of $1,020,000 for the sealing of 3.0km of Botobolar Rd funded by 
$867,000 from grant income and $153,000 from Rural Sealed Road Rehab & Widening budget and 
a budget of $680,000 for the sealing of 2.0km of Lower Piambong Rd funded by $578,000 from 
grant income and $102,000 from the Rural Sealed Road Rehab & Widening budget. 
 
For 2022/23, a budget is required for $1,700,000 for the sealing of 5.0km of Coxs Creek Rd funded 
by $1,445,000 from grant income and $255,000 from the Seal Extension Program budget 
allocation (Seal Extension Reserve) and a budget of $952,000 for the sealing of 2.8km of 
Botobolar Rd funded by $809,200 from grant income and $142,800 from the Seal Extension 
Program budget allocation (Seal Extension Reserve); 
 
3.1.3 Mudgee Showground Equipment 
The Council was successful in obtaining funding to purchase rodeo chutes and portable cattle 
yards for the Mudgee showground through the Crown Reserve Improvement Fund.  
 
3.1.4 Development Planning Proposal Pitts Lane Block 
Management recommends incorporating a budget of $10,000, funded from unrestricted cash, in 
order to lodge a Planning Proposal to amend the Pitts Lane house block to recreational (RE1) in 
order to incorporate this recently acquired land into the Glen Willow Sporting Complex. 
 
3.2 March Quarterly Budget Review Statement 
The March Quarterly Budget Review Statement which is also presented at this Council meeting 
proposes to defer some budgets from 2020/21 to 2021/22. Therefore it is recommended that any 
budgets that are approved to be deferred are also reflected in an amended Operational Plan for 
2021/22.  
 
Once these recommendations have been approved, the changes will be incorporated into the 
2021/22 Operational Plan and presented to Council at the June 2021 Ordinary Council Meeting for 
adoption, with the Long Term Financial Plan. 
 
 

Community Plan implications 
Theme Good Governance 
Goal Strong civic leadership 
Strategy Provide clear strategic direction through the Community Plan, Delivery Program and 

Operational Plans 
 

Strategic implications 
Council Strategies 
Relevant Integrated Planning and Reporting Strategies are taken into account during the process 
of developing the revised Delivery Program 2017/22 and draft Operational Plan 2021/22, including 
the Community Strategic Plan, and Resourcing Strategies. 
 
Council Policies 
Relevant Integrated Planning and Reporting Policies may influence the way the Delivery program 
and Operational Plan are developed, for example the Asset Management Policy.   
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Legislation 
Section 405 of the Local Government Act 1993 requires that:  

(1) A council must have a plan (its "operational plan”) that is adopted before the beginning of 
each year and details the activities to be engaged in by the council during the year as part of 
the delivery program covering that year.  
 
(2) An operational plan must include a statement of the council's revenue policy for the year 
covered by the operational plan. The statement of revenue policy must include the 
statements and particulars required by the regulations.   
 
(3) A council must prepare a draft operational plan and give public notice of the draft 
indicating that submissions may be made to the council at any time during the period (not 
less than 28 days) that the draft is to be on public exhibition. The council must publicly exhibit 
the draft operational plan in accordance with the notice.  
 
(4) During the period of public exhibition, the council must have for inspection at its office 
(and at such other places as it may determine) a map that shows those parts of its area to 
which each category and sub-category of the ordinary rate and each special rate included in 
the draft operational plan applies.  
 
(5) In deciding on the final operational plan to be adopted, a council must consider any 
submissions that have been made concerning the draft plan.  
 
(6) The council must post a copy of its operational plan on the council's website within 28 
days after the plan is adopted.  

 
The revised Delivery Program 2017/22 and draft Operational Plan 2021/22 documents will be 
brought back to Council at the June Ordinary Council Meeting for endorsement, and will then be 
made available on Councils website. 
 
Financial implications 
 
Operating Performance Ratio – this ratio will decline due to additional expenditure. 
 
Own Source Revenue - this ratio will decline due to acceptance of external funding. 
 
 

Budget Year Operating 
Performance Ratio 

Own Source 
Revenue 

Building & 
Infrastructure 

Renewal 

2019/20 - - - 

Future Years     - 
 
 
Associated Risks 
Not applicable. 
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AMANDA COVER 
ACCOUNTANT REPORTING & ANALYSIS 
 

LEONIE JOHNSON 
CHIEF FINANCIAL OFFICER 
 

  

13 May 2021 
 
 
Attachments: 1. Submission - Tarring Roads - Smith.   

2. Submission - General - Kerriee06.   
3. Submission - Cypress Drive tarred - Doris.   
4. Submission - Fees and Charges - Mudgee Swim Club.    

 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER 
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